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Summary of report:

This is 2007/08 3™ Quarter (9 month) progress report for
Stockport's LAA Reward Targets. It covers the period up to 31%
December 2007 and is based on performance and financial
information available to date.

Overall, the performance in year two of the Reward Targets has
improved significantly. Of the 11 targets, 9 are on or ahead of
target and improving, whilst the other two are showing partial
improvement and still expected to meet some of the ‘stretch’
target.

The current projection for Performance Reward Grant is for £6.9m
from a maximum £7.7m.

What do you want the Partnership Board to do:
The Stockport Partnership is asked to:
e Approve the report as an accurate reflection of LAA
performance at 31% December 2007.
e Recommend that any specific performance concerns are
raised by LAA theme leads and the relevant thematic
partnerships.




